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Pictured opposite are Sr. James Marie Donahue and Sr. Peg Murphy

friends & supporters

This past December, Mercy Medical Center joined the Sisters of Mercy in celebrating the 176th

anniversary of their order’s founding by Catherine McAuley and others who were dedicated to serving

the sick and disenfranchised.

Mercy Medical Center has been carrying on the healing
ministry of the Sisters of Mercy for the past 107 years. Through
the efforts of highly trained and dedicated staff members
working with state-of-the-art technology and superbly talented
medical professionals, Mercy continues to provide the highest
possible level of patient care, combining clinical excellence
with the compassion of The Mercy Touch.®

As we strive to meet the changing and growing health-
care needs of our community, we measure the quality of our
care against the highest and most respected industry standards.
A historic occasion was the opening of the community-driven
Dennis and Donna Oldorf Hospice House of Mercy.

Hospice House provides compassionate end-of-life care for
patients unable to remain in their own homes.

Our commitment to patient-centered care has never been
more evident than when we celebrated the final phase of our
conversion to all private rooms with the opening of the Perrine
Oncology and Neurosurgery Center.

Mercy is committed to excellence. We were awarded
three GOLD Achievement Awards by the American Heart
Association's Get With The Guidelines®™ program for
exemplary care in coronary artery disease, stroke and heart

failure. Ranked in the top 5% for patient satisfaction (Press

Ganey Associates, Inc.), Mercy's Emergency Department Fast
Track guarantees patient care will begin in 30 minutes or less.

Advancements in technology continue to make Mercy a
regional leader in health care. In July 2006, Mercy opened the
Interventional Pain Center as part of Mercy’s all-inclusive,
leading-edge Back and Spine Center services. The new state-of-
the-art Intensive Care Center is the latest enhancement to
Mercy’s long-standing, high-quality, critical-care services. And,
in May 2007, Mercy received two hyperbaric oxygen chambers,
adding a significant dimension of care to Mercy’s Wound
Healing Center.

Building on the foundation of our past successes, we look to
the future and embrace our role as a regional - and national -
health-care leader. As always, we keep the original vision of the
Sisters of Mercy close to our hearts, delivering all that we do
with our unique Mercy Touch.

Thank you for helping us achieve our goals and for your
continued trust in Mercy Medical Center and our

MercyCare clinics.

Tim Charles, President & CEO

“AS ALWAYS,
WE KEEP THE ORIGINAL VISION
OF THE SISTERS OF MERCY
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COMMUNITY BENEFIT MINISTRY:
THE DENNIS AND DONNA OLDORF
HOSPICE HOUSE OF MERCY,
THE FIRST HOSPICE HOUSE
IN THE CEDAR RAPIDS-IOWA CITY

CORRIDOR, BEGAN SERVING

PATIENTS MAY 29, 2007.

touching

Community Benefit is the measurable contribution made by
Mercy Medical Center to support the health needs of
disadvantaged persons and to improve the overall health and
well-being of local communities. This provides an opportunity
for Mercy to affirm and ensure implementation of our
community-focused mission. We respond to identified needs
of specific communities.

Community service activities extend beyond our regular
patient-care activities to improve the health and well-being of
the communities we serve. These activities include, but are not
limited to, targeted efforts like community education and
outreach, free community health screenings, and self-help and
wellness programs.

Charity Care. Free or discounted health-related services
are provided to people who cannot afford to pay, including
uninsured and other low-income patients. We present the
opportunity to all patients to apply for billing assistance, and
our staff members offer assistance in filling out the required
forms. Mercy is committed to serving the health-care needs of
ALL members of the community, regardless of ability to pay.

How much do we give back to the community?

Although there is no set amount of community benefit for
Mercy Medical Center (a non-profit, tax-exempt hospital), we
give nearly twice the value of what we would pay in taxes. A
recent special audit determined that the value of our tax-

exempt status is more than $16 million.
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The Dennis and Donna Oldorf Hospice House
of Mercy is the result of the firstever, community-wide
capital campaign, led by the Mercy Foundation. The
campaign exceeded its $6 million goal, with a total
of more than $7 miillion raised and more than 2,600
gifts donated.

The 17th Annual Especially for You® Women's Race
Against Breast Cancer on Oct. 14 drew a record
10,775 registrants and raised more than
$212,000 in registration fees and $26,000 in
patron contributions.

Mercy’'s Commitment to Community 2007 employee
campaign to support United Way, Variety — The Children’s
Charity and the Mercy Foundation raised a ftotal of
$165,604 — a 10.6% increase from the previous year.

Mercy Birthplace offers many educational
opportunities at no charge, including: a neonatal
developmental follow-up clinic, prenatal education classes,
sibling classes for big brothers and sisters and breastfeeding
support groups.

The Mercy Regional Cancer Center received a $25,000
Community Program grant from the Lance
Armstrong Foundation (LAF) to implement the Especially
for Me Breast Cancer Survivor Wellness Study, designed to
combat the two most prevalent long-term side effects of
therapy for breast cancer: weight gain and fatigue.
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®  The Cardiac Stroke Center is 100% National Institutes
of Health Stroke Scale certified, so all nurses in the
center evaluate patients according to a national stroke scale,
ensuring uniformity and responsiveness of care and
treatment.

®  Fast Track’s guarantee that care will begin in 30 minutes or
less helped earn Mercy's Emergency Department top
5% ranking in patient satisfaction by Press Ganey
Associates, Inc.

®  MercyCare Community Physicians (MCCP), a network of
more than 70 health-care providers in Cedar Rapids and
surrounding areas, added two family practice clinics, in
Mount Vernon and North Liberty, bringing the number of
area MCCP clinics to 19.

® In February 2007, MercyCare Community Physicians
opened a new internal medicine clinic, Internist
Associates of lowa, at 543 Seventh St. SE.

* Designed fo partner with patients and families,
Condition “H” increases patient safety and provides an

immediate avenue for information or

requests via phone.
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THE PERSONAL

OucC

The $26 million conversion to 100% all-private rooms best

100% PRIVATE ROOMS:
PATIENT-CENTERED CARE

illustrates our commitment to patients. Studies show private
rooms directly correlate to reductions in patients’ lengths of DIFFERENTIATES MERCY
stay, less pain and decreased need for narcotics. Innovative AS A LEADER
room designs are patient-centered, with the goal of keeping
nurses near the bedside. Rooms feature convenient nursing
IN HEALTH CARE.
alcoves to enhance patient care by providing immediate access
to needed supplies and equipment.

In addition to these direct patient benefits, private rooms are
especially family-friendly. They offer hide-away beds, internet
ports, flat-screen televisions, CD/DVD players and automatic

window-covering controls in every room.
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In March 2007, Institute for Healthcare Improvement (IHI)
designated Mercy a national mentor hospital for
heart-attack patient care.

Due to top-notch teamwork of medical staff members,
major improvements were made in the time from the arrival
of a possible heart-attack patient to the time when the
blockage in the patient’s coronary arfery is opened. This
time decreased from an average of 105 minutes to 69
minutes in 2006.

Chad Abernathey, MD, and Loren Mouw, MD, of
Cedar Neurological Surgeons, PC, located at Mercy
Medical Center, were the first physicians in lowa to perform
a new FDA-approved surgical technique Aug. 9, 2007, that
offers patients a chance fo maintain motion in their necks
following surgery for cervical degenerative disc disease.

Mercy Medical Center acquired the Sports Medicine
contracts for the Cedar Rapids Community Schools,
as well as Mount Mercy College and Marion
Community Schools.

Mercy was awarded a one-year extension
by the Joint Commission on Accreditation
of Healthcare Organizations (JCAHO)
for Disease-Specific Care certification for
four programs: Primary Cardiac /Heart
Attack Center, Primary Women and Heart
Disease Center, Total Joint Replacement
Center and its Primary Stroke Center.
Pictured is Dr. Mark Young,
Medical Director of Mercy’s

Stroke Center.
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Mercy Medical Center earned three Gold Achievement Awards
from the American Heart Association’s Get With The
Guidelines™ program for exemplary care of cardiac, stroke and
heart-failure patients.

Get With the Guidelines®™ ensures patients receive quality
care in accordance with guidelines reducing the risk of
secondary events. These awards signify Mercy has reached an
aggressive goal of treating coronary artery disease, stroke
and heart-failure patients with compliance to core standard
levels of care outlined by the American Heart Association/
American College of Cardiology secondary prevention
guidelines and recommendations.

Mercy is recognized for its success in an ad placed by the

American Heart Association in the annual "Best Hospitals"

issue of U.S. News & World Report.

The eight-bed specialty Rehabilitation Center
opened June 2007, marking the first time Mercy has
offered inpatient rehabilitation and completing the
range of care required for the Joint Commission
Accredited Primary Stroke Center designation.

Mercy offers LIFEBACK™ Spine Programs as an
extension of care for its chronic spine disease and injury
patients.

The new 20-bed Intensive Care Center opened in
August 2006 as a state-of-the-art facility.

Installation of full-field digital mammography in-
house was completed.

State-of-the-art High Dose Radiation (HDR) is
offered at the Mercy Regional Cancer Center.

A cancer genetics counseling program, the first of
its kind in Cedar Rapids, is led by Colleen Nemickas,
RN, OCN, MSN, ARNP.

Mercy has the only TomoTherapy HI-ART Image
Guided Radiation System in lowa, which serves cancer
patients in a three-state area. Pictured are Dr. Wook
Lee, Dr. Kevin Murray and Dr. Janet Merfeld.
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OF TECHNOLOGY

Add Mercy’s longstanding reputation for its special healing and

compassionate touch to its dedicated efforts to continually
incorporate the latest in medical technology, and you have a
clear understanding of all that The Mercy Touch® truly encompasses.

The national-caliber Mercy Regional Cancer Center
provides immediate access to the most experienced staff, the most
advanced technology and the most comprehensive cancer care
available in the region. Mercy’s private rooms offer the latest in
patient-comfort technology.

And, in May, Mercy’s Wound Healing Center added two

hyperbaric oxygen chambers - the only ones in Cedar Rapids.
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MERCY FOUNDATION GIFTS

to Mercy Medical Center for fiscal year ending June 30, 2007

Hospice House
Capital Purchases
Cancer

Building

Stroke rehab
Hospice

Donor Restricted
Heart, Lung, Vascular
Cardiac research

Staff education

Sue Hawn, CFRE, President of the
Mercy Medical Center Foundation

Total

$3,300,000
$1,000,000
$544,772
$500,000
$135,446
$105,500
$74,908 @
$38,750
$20,000 ®
$18,289

\l-

$5,737,665

2006-2007 MEDICAL OVERVIEW
for fiscal year ending June 30, 2007

Outpatient visits
MercyCare Community
Physicians clinic visits
Urgent-care visits
Emergency visits
Dialysis visits
(Cedar Rapids and Vinton)
Hall Radiation
Center treatments
Women'’s Center
Mammographies
DEXA screenings
Inpatient admissions
Surgery Center/PASE
Inpatient procedures
Outpatient procedures
Endoscopy
Inpatient procedures
Outpatient procedures

Katz Cardiovascular Center
Cardiovascular lab patient visits

Births

299,973

226,796
78,169
42,042

27,512

13,224

12,174 @
5,470

10,428 @

2,903
9,030 @

593 @
5,103 @

2,786 @
805 @
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2006-2007 FINANCIAL OVERVIEW

for fiscal year ending June 30, 2007

MERCY COMMUNITY EXPENDITURES,

including care of the uninsured and underinsured

Mercycare Service Corporation operational expenditures

Salaries

Supplies and other
Payroll taxes and benefits
Depreciation

Uncollected debts
Utilities

Interest

Professional fees

Total

ANNUAL REPORT  www.mercycare.org

Costs in excess

$95,310,000 of Medicare reimbursement
$69,043,000 (Costs of providing the services less
$2 4,746,000 the amounts received from Medicare)
$17,060,000 Other community benefits
(Includes subsidized health services,
$12,833,000 financial contributions)
$3,468,000 .
Free service
$3,088,000 ® (To patients who meet Mercy’s
$966,000 free-service guidelines)

Costs in excess of Medicaid
reimbursement

/ (Costs of providing the services less

\ the amounts received from Medicaid)

Physician education

$226,514,000
Total
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$20,105,000
$823,000

$2,574,000

$2,365,000

$858,000

$26,725,000



New MercyCare
Community
Physicians
(MCCP) family
practice clinic
opens in North
Liberty

Mercy receives
Spirit of
Excellence
Award for
Community from
Modern Healthcare
magazine

JANUARY

MERCYCARE

——
COMMUNITY PHYSICIANS

MCCP opens
Internist
Associates

of Towa

A. James Tinker
chairs community-
wide United Way
Campaign that
surpasses goal,
totalling
$9,425,550

FEBRUARY

Perrine Oncology
and Neurosurgery
Center opens

Mercy designated
national mentor
hospital for heart
attack patient care
by Institute for
Healthcare
Improvement

© Mercy’s

conversion to all-
private patient
rooms completed

Mercy's Lab
receives
accreditation
from College
of American
Pathologists

MARCH

© MercyCare
Occupational
Health Partners
opens under the
direction of
Michael D.
Jackson, MD

Mercy Regional
Cancer Center
receives $25,000
Community
Program grant
from the Lance
Armstrong
Foundation

APRIL

The Dennis and
Donna Oldorf
Hospice House of
Mercy opens -
first hospice

house in the Cedar
Rapids-lowa

City corridor

Mobile
catheterization lab
provides physician
and staff training
at Mercy

MAY

A. James Tinker
named President
Emeritus

® Beth Houlahan,
RN, BSN, MSN,
becomes Vice
President of
Nursing Excellence

JUNE

Mercy’s Wound
Healing Center
opens, featuring
two hyperbaric
oxygen chambers

&

s WEPRACTIEGOOD HAND HIGIENE

Hand Hygiene
Initiative begins

JULY

©® New Inpatient

Rehabilitation

Center opens
at Mercy

Transitional Care
Unit opens

Mercy designated
a national mentor
hospital for
reducing MRSA
infections by the
Institute for
Healthcare
Improvement

AUGUST

New mobile unit
brings digital
mammography to
Eastern Iowa
residents

® Mark E. Valliere,
|

MD, MMM,
FACP, becomes
Chief Medical
Officer

Imaging Center
opens at Mercy
Health Plaza

SEPTEMBER

@® American Heart

Association
presents Mercy
Medical Center
with three 2007
Gold Awards

Three more reasons
The Mercy Touch: means
quality heart care.

Mercy partners
with Joslin
Diabetes Center

LIFEBACK™
opens at Mercy’s
Regional Spine
and Back Pain
Center

OCTOBER

Linn Community
Care health-care
services provided
in Mercy’s Family
Practice Center

Toy safety forum
held in Lundy

Pavilion

Mercy celebrates
Mission Week -
107 years young!

NOVEMBER

Catherine
McAuley award
winner: Kay
Jackson, service
line administrator
for Women's and
Children's Services

Women's Center
celebrates 20
years

Inpatient
Behavioral Unit
renovations
completed and
equipped with
pinpoint safety
system

DECEMBER



community

Tom McIntosh, MD - Retired internist
Dr. Tom McIntosh is a member of the
Mercy Foundation Board and was a
campaign volunteer for the Dennis and

Donna Oldorf Hospice House of Mercy.
In May 2006, he was the eighth
recipient of the Gold-Headed Cane

award, bestowed only occasionally by Mercy’s medical staff to a
person held in the highest esteem in his/her medical profession.
Dr. Mclntosh is a physician volunteer and board member for the
Community Health Free Clinic and the newly established Linn

Community Care.

William B. Galbraith, MD -

Dr. William B. Galbraith has long
dedicated his significant medical talents
to serving the public good, both in his
career and in his commitment to

volunteer efforts within the

community to serve those in need.
His efforts established the Crawford Diabetes
Education Center at Mercy Medical Center in 1986 and
he continues to serve on its board. After volunteering at His
Hands Ministry/Cedar Rapids Free Medical Clinic, he led an
amicable separation in 2001 to co-found a larger facility, the

Community Health Free Clinic.

BOARD OF TRUSTEES
2007-2008

Busse, Michele
Charles, Timothy L.
Cosgrove, Jack
Elderkin, David M.
Galbraith, Dr. William
Golobic, Tony
Hattery, Donald
Heid, Sr. Mary Corita
Hladky, Joe
Kazimour, Jan

Knapp, Barbara

Liv, Lee

McGrath, Bruce
Mclntosh, Dr. Thomas
Mitvalsky, Cheryle W.
Morf, Darrel
Neuhaus, David
Patel, Rue

Peters, Chuck

Protsch, Eliot

Quass, Mary

Reed, Tom

Rife, John

Rohde, Charles A.
Ruffalo, Al

=

Scherrman, Emmett
Skogman, Kyle

Smith, John

Soukup, Sr. Maurita
Sutherland, Sr. Shari
Thornton, Sr. Kathy
Verhille, Robert

Weigel, Sr. Margaret
Wichman, Sr. Mary Cephas

EMERITUS
Bevenour, Robert
Canney, Don
Falconio, Pat
Fletcher, William
Lipsky, Abbott
Magid, Frank
Meyer, Alex
Mykleby, Forrest

Tinker, A. James

PRESIDENT OF THE
MEDICAL STAFF
McCarron, Dr. Owen ('07)
Yacoub, Dr. Fadi ('08)
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