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Al Ruffalo, Executive Chairman
of the Board at RuffaloCODY,
is committed to leading a healthy
lifestyle and instigated
an employee health and
wellness program through
 MercyCare Business Health Solutions.

RuffaloCODY is a highly successful company with
a passionate commitment to improving the health
of  its 500+ employees. 

That commitment comes from the top down,
with CEO Al Ruffalo and the executive team
leading by example.

“When Al Ruffalo approached us about
incorporating an integrated health and wellness
program at RuffaloCODY, we could see that he
really cared about improving the health of  his
employees,” says Dr. Timothy Sagers, Medical
Director of  MercyCare Business Health
Solutions. “The health and wellness program that
resulted was created specifically for
RuffaloCODY and is custom-tailored around
what best fits their situation.” 

In January 2012, RuffaloCODY began
working with MercyCare Business Health
Solutions to develop a health and wellness
program. “I think all businesses should do this
and I think it’s our responsibility to help them,”
says Al Ruffalo. While none of  the healthy
initiatives are mandatory, Al says “I can’t for the
life of  me see why anyone would say no.”

Last year’s 253 participants were eligible to
receive a $100 gift card at the end of  the year if

they participated in certain wellness
requirements, which included: a Health Risk
Assessment and Biometric Screening; three
health educational programs; and one company-
wide wellness challenge or engaging in exercise
for at least 20-30 minutes 12 times per month. 

Employees identified as “high risk” in their
assessments also are required to participate in 12
weeks of  wellness coaching. Only Wellness
Coach Ashley Pins knows the names of  these
individuals and their privacy is fiercely protected.
Ashley is a Certified Health & Wellness Coach,
Certified Health Education Specialist and ACSM
Certified Personal Trainer with Business Health
Solutions through MercyCare Community
Physicians. She has a private office in a secluded
area at the RuffaloCODY Corporate Office in
Cedar Rapids.

The health assessments and screenings reveal
high-risk participants, defined as those with three
or more of  five risk factors for metabolic
syndrome, a group of  risk factors that increases a
person’s likelihood of  diabetes, heart disease and

stroke. “This program really creates awareness.
They do not receive a diagnosis, but many of
that 15 percent of  identified high-risk
participants had never had this type of  testing
before,” says Ashley. “Some people made their
own changes after they got their results and
others came in for help.

“This is a relationship where the client is the
boss. They have to be willing and ready to change
while figuring out what will work for them. It’s
not about the outcome; it’s about the behaviors
that interfere with healthy choices.”

Programs have been popular with employees.
The 150 employees who registered for the Team
Up 2 Trim Down 12-week weight loss program
lost a total of  738 pounds. Adventure Series, an
activity challenge program, had 93 registered
employees recording their pedometer steps,
exercise distance and aerobic activity minutes –
all of  them moving forward to better health.

“It’s not about who is the winner,”
emphasizes Ashley. “It’s about changing the
culture.”

Dr. Sagers notes, “After just one year of
implementation, we have heard many success
stories. Now, with the program further
developed for 2013, I expect that we will see even
more employees achieve their health and
wellness goals.” 

Al is personally committed to leading a
healthy lifestyle. He’s an avid exerciser who has
made an effort to replace donuts with fruit, and
soda with water whenever possible at office
meetings. 

He notes, “We are looking at taking next
steps for 2013 to see how we can make it better.”

While not a primary motivator for the
program this year, Al acknowledges there are
solid business reasons for wellness programs: 
• Employee retention rises due to increased

job satisfaction
• Healthier employees are more productive

and sick less
• And, a health and wellness program is a

good recruiting tool.
In the past fiscal year, MercyCare Business

Health Solutions provided wellness services in
30 local companies, performing nearly 6,000
health risk assessments. Mercy’s own employee
wellness program – with 2,191 participants in
2011 – has documented results since its
inception in 2005. Risk factors among
employees are declining, with the average risk
factor per person in 2005 at 2.09, down to
1.78 in 2011.
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